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Your Capital Needs

Sources of Capital | Types & Considerations

Agenda g Being Prepared & Understanding Your Commitments

Writing Your Business Plan

Helpful Resources
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| Your Business

v'Business Stage

v Type of Business

v'Use of Funds

v'"What’s the Return or Upside?




Types of Capital

Debt capital is borrowed and in the form of short- and long-
term loans which are repaid with interest.

Equity capital which does not require repayment and is
raised by issuing stock.

Debt = Payment Obligations
Equity = Ownership Dilution & Other




Types of Capital — Debt

Small Business (ST) - quick turn around (same-day) up to about $500,000 generally 1-3 years with
interest rates as low as 8%.

SBA Loans (7a, 504, and Express) — up to S5MM, long terms, and low interest, arduous application
process & takes time to get the money.

Business Line of Credit — 1-3 days to process, $5,000 to $2,000,000, with rates around 6% and 1-5
year term. Must have 650 credit score, 2 years in business and $180K annual revenue.

Merchant Cash Advance — borrow against receivables, will need to provide your past 4-6 months
of bank statements/receivables, from $5,000 to $200,000, turnaround 24 hours, but interest rates
start around 18%

Purchase of Receivable (Factoring) - The amounts vary, but you can often get up to 80% of your
receivables. The money arrives in as little as 3 days, and the loan term can last up to a year. As for
the factor rate, it’s as low as 5%. Lender does collections!

“Equipment” Financing — up to S5MM, 24-hour turnaround, rates as low as 7.5%, terms depends
on type of equipment.

Credit Card (& Home Equity) — up to $500,000 with interest rates from 8-24%. There’s very little
paperwork required compared to many loans, and the time to funds rarely exceeds 2 weeks.

NOTE: This information is for discussion purposes only, verify current terms and requirements with sources.



LOAN AMOUNT |INTEREST |TERM TURNAROUND |REQUIREMENTS

Short Term <S500K 8%|1-3 24 hours Garauntee/Credit Score

SBA (504, 7a & Express) [<S5MM low|TBD month+ Lots of paperwork & time

Line of Credit S5K-S2MM 6%]1-5 24 hours CS 650+, 2 YR Operations, $180K Min Inc
Cash Advance S5K-S200K 18%|1 24 hours 4-6 Months Receivables

Factoring 80% AR 5%|1 3-5 days they do Collections

Equipment <S5MM 7.5%|TBD 24 hours Terms based on "Equipment"

Credit Card <S500K 8%-24%|TBD 2 weeks Little paperwork, credit based

NOTE: Table is for discussion purposes only, verify current terms and requirements with sources.

Debt Option Comparison




Types of Capital — Equity & Other

Equity Financing Grants | Government & Foundations
° Friends & Family: <$100K > No repayment

o Accelerators & Angels: $S100K-$250K
> Venture Capital: >$250K+++

o

No equity

o

Initiative focused

o

Crowd Funding Reporting

o Rewards

(¢]

Performance Requirements

o Donations
o Equity



Preparation

"Business Plan
o Financials (YTD, pro-forma)

o Competitive Market Assessment
o Sales, Marketing & Operations

"Tax Returns | Business & Personal
*Credit Scores | Business & Personal
"Business License

*Certificate of Good Standing (IL)
"EIN & SAM (grants) Registrations



Understand what you are signing up for:

o Credit Score
Commitments > Payments, Terms & Interest
o Use of Funds/Project Goals
> Ownership/Equity

o Board Seats

o Reporting Requirements
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Business Model Canvas

Existing Business

The Business Model Canvas

Designed for.

Designed by:

Date: Version:

Key Partners

Who are aur Key Partners?
who are cur key suppliers?

Which Key Resources are we acquaring from partners?
Which Koy Activities do partners perform?
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Key Activities

Winat Key Activities o our Value Propasitions require?
Qur Gistribution Chanrels?

Customar Relationships?

Revenue streams?

Key Resources

Wimat key Resources 3o our Value Propositions require?
Qur Gistribution Channels? Customer felationships?
Revenue Stroams?

Value Propositions

What value do we deliver to the customer?
Which one of our customer's probles are we
helping ta sove?

What bundles of products and services are we
affering to each Customer Segment?

Which customer needs are we satisfying?
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Customer Relationships

What type of relationship does each of our
Customer Segments expect us to establish
and maintain with therm?

Vihich ones have we established?

How are they integrated with the rest of our
business m

How costly are they?

Channels
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Hoaw are we resching them now?

Haw are aur Channels itegrates?

Which ones work best?
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Revenue Streams

For what value are our CUStomers reary willng to pay?
For what do they curently pay?

How are they currently paying?

Haw would they prefer t pay?
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Cost Structure
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ELQEEREDS

Startups

www.LeanCanvas.com

Show Version History Focus On Leaner Canvas @

PROBLEM

EXISTING ALTERNATIVES

List how these problems are solved
today

List your customer's top 3 problems

SOLUTION

KEY METRICS

UNIQUE VALUE
PROPOSITION

Single, clear, compelling message

that turns an unaware visitor into an

interested prospect

HIGH-LEVEL CONCEPT

List your X for Y analogy (e.g.
YouTube = Flickr for videos)

UNFAIR ADVANTAGE

Something that can not be easily

copied or bought

CHANNELS

List your path to customers

CUSTOMER SEGMENTSE¢

List your target customers and

users

EARLY ADOPTERS

List the characteristics of your ideal

customers

Add Comment

COST STRUCTURE

List your fixed and variable costs

REVENUE STREAMS

List your sources of revenue

Un-ported License. See what's different

Lean Canvas is adapted from Business Model Canvas and is licensed under the Creative Commons Attribution-Share Alike 3.0

Lean Canvas




Get Busy...

1. Research & identify the best option for you and your business!

2. Create/Update Your Business Plan
v" Complete a Business Canvas (1 Page)

v Write/Update Your Business Plan Narrative (1 page per item)

3. Create/Update Your Financials
o Historical/YTD

o Pro-Forma



What to Expect

1) It takes a lot of work/time

2) You may likely get turned down

3) Don’t take it personal
4) You have MANY options
5) Get help from experts



Helpful Resources...

Small Business Development Center (SBDC) IL Business Canvases
www.siue.edu/business/sbdc/ www.Strategyzer.com & www.LeanCanvas.com

Grant Databases

Innovation, Technology, Entrepreneur Network www.Grants.gov & www.FoundationCenter.org

(ITEN)
https://ITENconnect.org

Veterans Business Programs Community Organizations:

https://cei.illinois.gov/veterans-business- *Alton Main Street

program.htmi *North Alton-Godfrey Business Council
SCORE Mentoring Services *Upper Alton Association

https://stlouis.score.org/ «Growth Association

*Area Universities & Colleges


http://www.siue.edu/business/sbdc/
https://stlouis.score.org/
http://www.strategyzer.com/
http://www.leancanvas.com/

Funding Resources...just a few

Local Banks Online Loan Services

www.Loanbuilder.com (PayPal)
Women Funders

https://www.moneygeek.com/business- www.Kabbage.com (AmeX)

loans/small-business/women
Grant Database Crowd Funding
Grants.gov Kickstarter, Indiegogo, GoFundMe
US Chamber of Commerce

https://www.uschamber.com/co/run/business-
financing/government-small-business-grant-

programs www.sba.gov

Small Business Administration



https://www.uschamber.com/co/run/business-financing/government-small-business-grant-programs
http://www.sba.gov/
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